
◆評価制度

クライアント評価 プロセス評価 実績評価 A B C D E F G

SAG1 J1 150,000 20% 60% 20% 0 0 20,000 17,500 12,000 10,000 7,000 4,500 2,000
SAG2 J1 155,000 20% 60% 20% 0.5 2 20,000 17,500 12,000 10,000 7,000 4,500 2,000
SAG3 J1 160,000 20% 60% 20% 1 4 20,000 17,500 12,000 10,000 7,000 4,500 2,000
SAG4 J2 165,000 20% 60% 20% 1 6 20,000 17,500 12,000 10,000 7,000 4,500 2,000
SAG5 J2 170,000 20% 60% 20% 1.5 8 20,000 17,500 12,000 10,000 7,000 4,500 2,000
SAG6 J2 175,000 20% 60% 20% 1.5 10 20,000 17,500 13,000 10,000 7,000 4,500 2,000
SAG7 J3 180,000 20% 60% 20% 2 12 20,000 17,500 13,000 10,000 7,000 4,500 2,000
SAG8 J3 185,000 20% 60% 20% 2.5 14 20,000 17,500 14,000 10,000 7,000 4,500 2,000
SAG9 J3 190,000 20% 60% 20% 3 16 20,000 17,500 14,000 10,000 7,000 4,500 2,000
SAG10 J4 195,000 20% 60% 20% 3 18 22,500 19,000 14,000 10,000 7,000 4,500 2,000
SAG11 J4 200,000 20% 60% 20% 3.5 20 22,500 19,000 14,000 10,000 7,000 4,500 2,000
SAG12 J4 205,000 20% 60% 20% 4 22 22,500 19,000 14,000 10,000 7,000 4,500 2,000
SAG13 J5 210,000 20% 60% 20% 4.5 25 22,500 19,000 15,500 12,500 9,000 5,000 2,500
SAG14 J5 215,000 20% 60% 20% 5 28 22,500 19,000 15,500 12,500 9,000 5,000 2,500
SAG15 J5 220,000 20% 60% 20% 5.5 31 22,500 19,000 15,500 12,500 9,000 5,000 2,500
SAG16 J6 225,000 20% 60% 20% 6 34 22,500 19,000 15,500 12,500 9,000 5,000 2,500
SAG17 J6 230,000 20% 60% 20% 6.5 37 22,500 19,000 15,500 12,500 9,000 5,000 2,500
SAG18 J6 235,000 20% 60% 20% 7 40 22,500 19,000 15,500 12,500 9,000 5,000 2,500
SAG19 M1 240,000 20% 50% 30% 7.5 43 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG20 M1 245,000 20% 50% 30% 8 47 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG21 M1 250,000 20% 50% 30% 8.5 51 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG22 M2 255,000 20% 50% 30% 9.5 55 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG23 M2 260,000 20% 50% 30% 10 59 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG24 M2 265,000 20% 50% 30% 10.5 63 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG25 M3 270,000 20% 50% 30% 11.5 67 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG26 M3 275,000 20% 50% 30% 12 71 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG27 M3 280,000 20% 40% 40% 12.5 75 30,000 25,000 20,000 15,000 10,000 5,000 0
SAG28 M4 285,000 20% 40% 40% 13.5 80 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG29 M4 290,000 20% 40% 40% 14.5 85 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG30 M4 295,000 20% 40% 40% 15 90 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG31 M5 300,000 20% 30% 50% 16 95 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG32 M5 305,000 20% 30% 50% 17 100 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG33 M5 310,000 20% 30% 50% 17.5 105 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG34 M6 315,000 20% 30% 50% 18.5 110 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG35 M6 320,000 20% 30% 50% 19.5 115 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG36 M6 325,000 20% 30% 50% 20 120 35,000 30,000 25,000 15,000 5,000 0 -5,000
SAG37 S1 330,000 20% 20% 60% 21 126 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG38 S1 340,000 20% 20% 60% 22 132 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG39 S1 350,000 20% 20% 60% 23 138 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG40 S2 360,000 20% 20% 60% 24 144 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG41 S2 370,000 20% 20% 60% 25 150 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG42 S2 380,000 20% 20% 60% 26 156 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG43 S3 390,000 20% 20% 60% 27 162 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG44 S3 400,000 20% 10% 70% 28 168 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG45 S4 410,000 20% 10% 70% 29 174 45,000 35,000 25,000 20,000 0 -5,000 -10,000
SAG46 S4 420,000 20% 10% 70% 30.5 181 50,000 40,000 30,000 20,000 0 -5,000 -15,000
SAG47 S5 430,000 20% 10% 70% 31.5 188 50,000 40,000 30,000 20,000 0 -5,000 -15,000
SAG48 S5 440,000 20% 10% 70% 32.5 195 50,000 40,000 30,000 20,000 0 -5,000 -15,000
SAG49 S6 450,000 20% 10% 70% 34 202 50,000 40,000 30,000 20,000 0 -5,000 -15,000

※昇格持点を累計していき、累積基準に達したときに昇格

◆評価基準 ◆累計点数基準
クライアント評価 プロセス評価 実績 総獲得点数 ランク A B C D E F G

95点以上 95点以上 95点以上 125点 付与点数 3 2.5 2 0.5 0 -0.5 -1

90点以上 90点以上 90点以上 120点
85点以上 85点以上 85点以上 115点 ◆総合獲得点数

80点以上 80点以上 80点以上 110点 ランク A B C D E F G

70点以上 70点以上 70点以上 100点 獲得点数 ~125 124~120 119~115 114~110 109~100 99~90 89~

60点以上 60点以上 60点以上 90点
60点未満 60点未満 60点未満 80点

◆プロセス評価の点数定義

◆その他

減点3点
減点2点
減点1点
減点1点
減点1点

60点：期待を顕著に下回る

評 価 基 準

95点：期待を顕著に上回る

85点：期待通り
80点：ほぼ期待通り
70点：期待を下回る

90点：期待を上回る

減点項目
ルール違反

ハラスメント違反
日報未提出
遅刻・欠勤
顧客クレーム

最短滞留年

数
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